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HEWIAFEN T F—2 R

Group, £m FY'23  FY'22 g;g ve Q4'23 Q3'23 Q4'22 08'32,323"5 082,322"5
Net interest income, ex notable items’ 11,081 9,883 12.1% 2,670 2,685 2,909 (0.6%) (8.2%)
Non-interest income, ex notable items’ 3,258 3,178 2.5% 772 829 857 (6.9%) (9.9%)
Total income, ex notable items’ 14,339 13,061 9.8% 3,442 3,514 3,766 (2.0%) (8.6%)
Total income 14,752 13,156 12.1% 3,537 3,488 3,708 1.4% (4.6%)
Other operating expenses (7,641) (7,302) 4.6% (2,041) (1,793) (2,047) 13.8% (0.3%)
Litigation and conduct costs (355) (385) (7.8%) (113) (134) (91) (15.7%) 24.2%
Operating expenses (7,996) (7,687) 4.0% (2,154) (1,927) (2,138) 11.8% 0.7%
Operating profit before impairments 6,756 5,469 23.5% 1,383 1,561 1,570 (11.4%) (11.9%)
Impairment losses (578) (337) 71.5% (126) (229) (144) (45.0%) (12.5%)
Loan impairment rate 15bps 9bps 6bps 13bps 24bps 16bps (11bps) (3bps)
Operating profit 6,178 5,132 20.4% 1,257 1,332 1,426 (5.6%) (11.9%)
Attributable profit 4,394 3,340 31.6% 1,229 866 1,262 41.9% (2.6%)
Return on Tangible Equity 17.8% 12.3% 6ppts 20.1% 14.7% 20.6% 5ppts (0)ppts
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2023 FEEDEHEEBHNRIINGA—ARS UM, IVOFFRIRFHENETORE

H1'23 FY'23
downside downside
19.5% 45.0% 21.5% 14.0% 21.2% 45.0% 20.4% 13.4%
Additional Stage 1 and 2 ECL at 100% weighting (355) (148) 214 1,558 (309) (132) 220 977

FY'23 FY'23 Extreme Downside

2025 2024 | 2025 2025 2024 | 2025

UK GDP - annual growth 0.3 . . 0.1 (2.7) (1.6)
UK Unemployment - annual avg. 4.7 . . 0.2 . 6.2 8.4

(3.1) (0.6) (11.5) (14.2)
UK Consumer price index 3.2 . (0.3) . (1.2) 1.7
BHSEHROHRE, X— ARA Uk RHEHEH / GILEORY),1005H K o
8 e yu—T2ponmemns 126

20234F- 554 DY -1
BEA—XDEME20-30R— RS > b

Pirant M VA «H—

A DI SRR 229 20234F 5531 211
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20234E 551 DL =44
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HELFE IR

| Group income 3,008 3,211 3,229 3,708 13,156 3,876 3,851 3,488 3,537 14,752

Q4'22 FY'22 Q2’23 Q4'23

Notable items in Income, £m FY'22 Q2’23 Q4'23
Commercial and Institutional Banking

Own credit adjustments (OCA) 18 34 9 (19) 42 6 3 (6) (5) (2)
Fair value, disposal losses and strategic risk reduction - (45) - - (45) - - - = =
Tax interest on prior periods (Net Interest Income) - - - - - - - - 3 3
Central items & other

Interest and FX risk management derivatives not in accounting hedge relationships 166 149 100 (46) 369 75 (23) 48 (21) 79
Loss on redemption of own debt (24) - (137) - (161) - - - -
Liquidity Asset Bond sale gains 41 (5) (124) - (88) (13) (11) 9) (10) (43)
Share of associate profits/(losses) for Business Growth Fund 23 (36) (16) 7 (22) (12) 3) 10 1 4)
Property Restructuring - - - - - - - (69) - (69)
FX recycling (loss)/gain - - - - - - 322 - 162 484
Effective interest rate adjustment as a result of redemption of own debt (Net Interest Income) - - - 41) (41) - - - = =
Profit from Insurance liabilities settlement - - - 92 92 - - - - -
Tax interest on prior periods (Net Interest Income) - - - - - - - - (35) (35)
Ulster Bank Rol fair value mortgage adjustment - - - (51) (51) - - - - -
Total notable items in Group income 224 97 (168) (58) 95 56 288 (26) 95 413
Group income excluding notable items 2,784 3,114 3,397 3,766 13,061 3,820 3,563 3,514 3,442 14,339
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A4
\ Retail Private Commercial & Central items
Group FY'23, £bn Banking Banking Institutional & other Group
Net interest income 55 0.7 5.0 (0.2) 11.0
Non-interest income 0.4 0.3 2.4 0.6 3.7
Total income 5.9 1.0 7.4 0.4 14.8
Income ex-notable items 5.9 1.0 7.4 (0.0) 14.3
Other operating expenses (2.7) (0.7) (3.9) (0.4) (7.6)
Litigation and conduct (0.1) (0.0) (0.2) (0.0) (0.4)
Operating expenses (2.8) (0.7) (4.1) (0.4) (8.0)
Operating profit/(loss) before impairment releases/(losses) 3.1 0.3 3.3 0.0 6.8
Impairment releases/(losses) (0.5) (0.0) (0.1) (0.0) (0.6)
Operating profit/(loss) 2.6 0.3 3.2 0.0 6.2

Net loans to customers - amortised cost 205.2 18.5 131.9 25.8 381.4
Customer Deposits 188.0 37.7 193.4 12.3 431.4
RWAs 61.6 11.2 107.4 2.8 183.0
Return on equity / tangible equity 23.8% 14.8% 15.4% nm
Cost:iincome ratio 45.7% 68.3% 52.1% nm
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BRRybEEMIE(TNAV)

GBP, m Share count, m Pence

As at 30 September 2023 24,015 8,871 271
On-market share buyback (205) (96) 1

Attributable profit 1,229 14
Cash flow hedge reserve (net of tax) 1,068 12
FX Reserves (218) (2)
Other movements (236) 17 (3)
Net change 1,638 (79) 21
As at 31 December 2023 25,653 8,792 292
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FY 2023
Period end

Total Income . Average Notional Total Yield
notional

%

Equity 418 22 22 1.87
Product 2822 185 199 1.42
Total 3,240 207 221 1.47
H1 2023
Perlgd i Average Notional Total Yield
notional
%
Equity 204 23 22 1.83
Product 1,362 202 205 1.33
Total 1,566 225 227 1.38
FY 2022
Perlgd end Average Notional Total Yield
notional
%
Equity 372 23 22 1.72
Product 1780 208 197 0.90

Total 2,152 231 219 0.98
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2023F1283MHKEEDONT VXY — M FOBRSICE( R L EFHIRZBEEYH

FY 2023 +25 basis points parallel upward shift -25 basis points parallel downward shift
(Em)

Structural Hedge 44 138 227 (44) (138) (227)

Managed Margin 120 117 114 (125) (121) (105)

Total 164 255 341 (169) (259) (332)

H1 2023 +25 basis points parallel upward shift -25 basis points parallel downward shift
(Em) (Em) (Em) (Em) (Em)

Structural Hedge 151 (49) (151) (248)

Managed Margin 86 76 157 (121) (75) (168)

Total 135 227 406 (170) (226) (416)

FY 2022 +25 basis points parallel upward shift -25 basis points parallel downward shift
) (Em) (Em) (Em) (Em)

Structural Hedge 158 260 (50) (158) (260)

Managed Margin 148 141 136 (170) (140) (129)

Total 198 299 396 (220) (298) (389)
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B D E
--
downside

UK GDP - Annual Growth (/)

|2 F TR DR EH

EHELHE LT = A MF2023FEHICHET

Q1'23 and FY'22

E
-
downsi
1 ed

X Extreme
side
downside

Weighted
average

UK Unemployment rate -

2024 3.6 0.4 (1.1) (2.7) 03 38 0.8 (1.4) (4.1) 0.3 1.9 0.7 (0.4) (1.6) 0.4
2025 23 13 04 (1.6) 1.0 14 1.0 1.0 0.9 11 1.2 1.0 1.9 1.2 13
5 year - CAGR? 1.8 1.0 0.5 0.3) 0.9 1.8 0.9 04 0.2) 0.8 2.2 13 0.8 0.4 1.2

2024 3.9 4.7 52 6.2 4.8 33 4.2 5.1 73 4.7 3.9 49 5.7 8.4 54
2025 3.2 4.7 5.8 8.4 5.1 3.3 4.4 5.3 7.7 4.8 4.0 4.8 5.2 8.0 5.2
5 year average 3.5 4.6 5.2 6.8 4.8 3.5 4.2 49 6.6 4.6 3.9 4.5 4.9 6.7 4.8
2024 7.2 (5.0) (7.1) (11.5) (3.7) 10.4 (1.0) (13.2) (14.1) (3.1) 4.5 (0.9) (7.7) (15.2) (3.2)
2025 9.4 3.1 (3.1) (14.2) 1.2 6.1 2.9 0.9 (16.4) 0.9 3.0 2.9 4.8 (8.3) 1.8
5 year - CAGR? 3.9 0.3 (0.4) (5.7) 0.3 3.8 0.3 (0.8) (6.0) 0.0 5.1 0.8 (0.7) (4.4) 0.6
UK Commercial Real Esta

2024 12.7 0.0 (7.3) (18.4) (1.2) 5.5 0.5 (13.4) (35.3) (6.1) 1.9 (0.5) 2.8 (29.1) (3.2)
2025 3.5 2.7 (2.0) (20.0) (0.5) 4.6 2.5 2.5 2.5 3.0 2.7 1.3 3.7 6.7 2.6
5 year - CAGR? 3.1 (0.2) (2.0) (6.8) (0.6) 3.3 0.2 (2.7) (7.6) (0.7) 1.2 (1.9) (2.8) 9.1) (2.5)
2024 0.9 2.5 8.5 (1.2) 2.9 1.1 2.3 4.3 6.8 3.2 1.0 2.7 1.0 8.8 3.1
2025 0.7 2.0 5.3 1.7 2.4 1.8 1.9 3.9 1.7 2.3 2.0 2.0 2.0 2.7 2.1
5 year - CAGR? 1.7 2.6 5.2 1.8 2.8 1.7 2.3 4.2 3.7 2.8 3.6 4.2 4.4 8.2 4.8
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Personol

Mortgages Property Corporate Sovereign

FY'23
Impairment charge/(release), £m 193
Loan impairment rate, bps 2bps 327bps
Gross loans to customers, £bn 208.3 5.9
ECL coverage ratio, % 0.20% 6.37%
FY'22°
Impairment charge/(release), £m (74) 56
Loan impairment rate, bps -4bps 126bps
Gross loans to customers, £bn 203.0 45
ECL coverage ratio - FY'22, % 0.19% 5.76%

254
265bps
9.6
12.17%

259
267bps
9.7
10.82%

Wholesale

(2)

11bps 7bps 1bps -8bps
31.2 773 57.1 2.6
1.28% 1.55% 0.12% 0.61%
108 (27) 19 (4)
35bps -3bps 4bps -14bps
31.0 78.1 48.1 2.8
1.35% 1.60% 0.13% 0.61%

578
15 bps
392.0
0.93%

337
9bps
377.2
0.91%
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Retail Private Commercial &| Central items
Bankin91 Banking Institutional & other
FY’23 (Em) 465 14 94 5 578
FY’23 (bps) 22bps 8bps 7bps nm 15bps
FY’22 (Em) 229 (2) 122 (12) 337
FY’22 (bps) 11bps (1)bps 9bps nm 9bps
Q4’23 (Em) 103 5 15 3 126
Q4’23 (bps) 20bps 11bps 4bps nm 13bps
Q3’23 (Em) 169 (2) 59 3 229
Q3’23 (bps) 33bps (4)bps 18bps nm 24bps
Q4’22 (Em) 87 2 62 (7) 144
Q4’22 (bps) 17bps 4bps 19bps nm 16bps




BEENE

Mortgage LTV distribution by stage

LTV%

<50% 51,791 80,614 76,684 47,746 71,321 68,092 3,375 8,257 7,447 511 1,036 1,145
>50% and <70% 51582 76,586 73,555 47,224 68,178 65,777 3,804 7,792 7,011 463 616 767
>70% and =80% 24992 19,266 24,283 23,235 17,602 22,537 1,568 1,602 1,633 150 62 113
>80% and =90% 15,251 8,879 14,773 14,030 7,918 13,583 1,111 944 1,143 85 17 47
>90% and <100% 3,610 1,433 3,392 3,401 1,409 3,008 174 18 370 20 6 14
>100% 238 52 39 111 35 22 100 7 6 24 10 11
Total with LTVs 147,464 186,830 192,726 135747 166,463 173,019 10,132 18620 17,610 1,253 1,747 2,097
% of Group L&As 43.8% 49.3% 49.2% 40.3% 44.0% 44.1% 3.0% 4.9% 4.5% 0.4% 0.5% 0.5%
Total portfolio average 57% 53% 55% 57% 53% 55% 59% 52% 54% 66% 47% 49%

=50% 10,132 7,725 7,898 8,787 7,010 7,173 468 658 664 40 57 61
>50% and <70% 6,191 4,356 3,878 4,945 3,515 3,165 252 798 619 148 43 94
>70% and =100% 618 497 515 380 259 319 138 82 112 88 156 84
>100% 309 135 273 104 102 241 51 10 6 153 23 26
Total with LTVs 17,250 12,713 12,564 14,216 10,886 10,898 909 1,548 1,401 429 279 265
% of Group L&As 5.1% 3.4% 3.2% 4.2% 2.9% 2.8% 0.3% 0.4% 0.4% 0.1% 0.1% 0.1%
I?:;;’pmﬁdb average 48% 47% 48% 46% 45% 47% 55% 52% 51% 101% 75% 72%
Other 2,835 2,482 2,624 658 1,800 2,189 149 627 390 123 55 45
Development 2,971 1,942 1,913 2,377 1,553 1,717 272 332 147 144 57 49
Total 23,056 17,137 17,101 17,251 14,239 14,804 1,330 2,507 1,938 696 391 359
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