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Supporting our customers and the UK Economy 



Our business has delivered FY’23 RoTE of 17.8%
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UK Macro outlook
BoE base rate estimated to be 4% at end 2024 & 3% at end 2025

We assume UK GDP growth to improve through the plan

P
er

ce
nt

ag
e

P
er

ce
nt

ag
e

5

•

•

•

•

•

0

2

4

6

8

10

12



Leading positions across our three businesses with 
capacity for growth
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Our focus is on creating sustainable long-term value
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2024 priorities to deliver returns

•

•

•

Disciplined
growth  

Bank-wide
simplification

•

•

•

Active balance sheet and 
risk management

Building stable income 
streams

Improving productivity and 
efficiency

Driving capital generation and 
distribution capacity 

•

•

•
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2026 RoTE target of >13%

Target an ordinary dividend  
payout ratio 

~40%

Capacity 
for buybacks

Delivering attractive returns to shareholders

CET1 ratio in the range of 13-14%
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Strong financial performance



Strong returns across all three businesses 
Private BankingRetail Banking Commercial and Institutional

Income1, £bn

Operating 
Profit, £bn

Return on 
Equity2, %



FY’23 income and Bank NIM in line with guidance

Total Income ex notable items1, £m

Average Interest Earning Assets, £bn

Group Net interest margin2, bps

Year-on-Year Change Quarter–on-Quarter Change 



Gross loans to customers (amortised cost) at Q4’23, £bn

Disciplined approach to growth

Mortgages
•
•

Credit Cards 
•

Drivers of C&I growth in 2023
•

•

•

Retail Banking & Private Banking £225.7bn, +£7.2bn year-on-year

Commercial and Institutional £133.4bn, +£1.9bn year-on-year 



Deposit migration is slowing in line with expectations

Customer deposits across 3 customer businesses, £bn Deposit mix by interest type across the 3 customer businesses1  %, £bn



Deposit income drivers

Deposit mix by interest and hedge type1, £bn 2024 deposit income outlook year-on-year             

•

•

•

•

•

•



Our sensitivity to interest rates has reduced 
Third party customer deposit rate and UK Base Rate, % Our sensitivity to interest rates has reduced

Sensitivity considerations

•

•



Key drivers of income in 2024

BOE Base Rate cuts and deposit pass through

Deposit volumes and mix

Product structural hedge volume and reinvestment rate

Mortgage volumes and margins

In 2024 we expect Income excluding notable items to be 
£13.0 – 13.5bn



Delivered FY’23 cost guidance, expect broadly stable in FY’24
Other operating expenses, £m

~0.1bn~0.1bn

£7.6bn
Other 

operating 
expenses 

•

•

•

•

•

•

FY’24 cost considerationsComposition of FY’23 cost base 



Well diversified, high-quality loan book
Arrears levels remain broadly stable

Gross Loans 
and Advances6

as at Q4’23
£392bn 



History of loan impairment rates, bps Impairment charge / (release), £m

Q1’23

Q2’23

Q3’23

Q4’23

15bps impairment in FY’23, macroeconomic assumptions 
slightly improved



CET1 ratio, %

Good capital generation supporting strong distributions

Target CET1 
ratio in 

13-14% range

~£200bn
end 20254



Delivering sustainable long-term value

£12.5bn1 distributions from 2021 to 2023 

Shareholder distributions 2021-2023  Paid and accrued, £ billion

23

 Strong ordinary dividend per share growth supported by 
multi-year buyback programmes

Ordinary dividend per share, GBp



2024 Guidance

Broadly stable 
vs 2023

Other operating 
expenses

Total 
Income

£13.0-13.5bn2

2026 targets and 2024 guidance1

~12%

RoTE

24

2026 RoTE target of >13%

CET1 ratio in the range of 13-14%

Targets

Ordinary dividend 
payout ratio 

~40%

Capacity for 
buybacks

Below 20bps

Loan impairment 
rate 
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Disciplined
growth  

Bank-wide
simplification

Active balance sheet and 
risk management

2026 RoTE target of >13%

Ordinary dividend payout ratio 
~40% Capacity for buybacks

CET1 ratio in the range of 13-14%

Our focus is on creating sustainable long-term value

2024 Priorities

Targets

26



Q&A



Appendix



Outlook statements1



Notable items

3,008 3,211 3,229 3,708 13,156 3,876 3,851 3,488 3,537 14,752 

 

18 34 9 (19) 42 6 3 (6) (5) (2)

-- (45) -- -- (45) -- -- -- -- -- 

-- -- -- -- -- -- -- -- 3 3 

166 149 100 (46) 369 75 (23) 48 (21) 79 

(24) -- (137) -- (161) -- -- -- -- 

41 (5) (124) -- (88) (13) (11) (9) (10) (43)

23 (36) (16) 7 (22) (12) (3) 10 1 (4)

-- -- -- -- -- -- -- (69) -- (69)

-- -- -- -- -- -- 322 -- 162 484 

-- -- -- (41) (41) -- -- -- -- -- 

-- -- -- 92 92 -- -- -- -- -- 

-- -- -- -- -- -- -- -- (35) (35)

-- -- -- (51) (51) -- -- -- -- -- 

224 97 (168) (58) 95 56 288 (26) 95 413 

2,784 3,114 3,397 3,766 13,061 3,820 3,563 3,514 3,442 14,339 



Segmental summary1



Tangible net asset value



CET1 capital 
(% RWA)1,2

UK leverage ratio 
(Tier 1 capital as % leverage exposure)

Strong capital and liquidity positions provide confidence 
and flexibility

Liquidity coverage ratio (LCR) as at FY’23
Headroom of £45.4bn

100% min 
requirement



Net Interest Income, £m

Net Interest Margin1, bps
AIEAs, £ bn

Net interest income and NIM in Q4’23



Net Interest Income, margin and AIEAs
Net Interest Income, £m

Average Interest Earning Assets, £bn

Net Interest Margin, %



Gross yields of interest earning banking assets, %1

Cost of interest-bearing and non-interest-bearing banking liabilities, %2

Higher interest rates are feeding through to customer 
lending and deposit rates



Structural Hedge1



Interest rate sensitivity1

Assumes constant balance sheet as at 31 December 2023



Non interest income
Non Interest Income1, £m

Fees and Commissions, £m



UK Economic Assumptions1

Our economic assumptions and weightings updated in FY’23

FY'23 Q1'23 and FY'22H1'23 



Group impairment details by lending sector 

ECL walk and impairment details by sector



Impairment charge/(release) by customer businesses



Asset quality1



Footnotes



Footnotes



Disclaimer


